INDIAN BEACH PROPERTY OWNERS ASSOCIATION

BOARD MEETING

JULY 14,2010

The Indian Beach Property Owners Association held an Board meeting.  The teleconference meeting was called to order at 3:00 p.m. by Mackey Ball, Vice President.  A quorum of Directors present was established by the attendance of Mackey Ball, Melvin Dow, and Erik Ehring.  Susan Gonzales was also in attendance.  Purpose of the meeting was to vote on the amendment of the bylaws and the proxy notice of the annual meeting.

Motion duly made by Melvin Dow and seconded by Mackey Ball, the following resolution was adopted by unanimous vote.  RESOLVED THAT, 

The Board of Directors of the Indian Beach Property Owners Association hereby adopts the following amendments of the By-Laws of the Association, which amendments supersede and control any contrary provisions in the existing By-Laws.

1. Beginning with the 2010 election and continuing thereafter, the Board of Directors shall consist of six directors, consisting of three property owners from the bay-side of the development and three property owners from the beach-side of the development.  Directors who are serving as such as of the 2010 election shall continue to serve for the unexpired portion of the term for which they were elected.  All directors elected at the 2010 election or thereafter shall serve for a term of three years from the date of election.  There are no limits on the number of terms for which directors may be elected.  All Members, whether bay-side or beach-side property owners may vote for all directors, whether bay-side or beach-side property owners.

2. A proposal to remove an officer or a director for cause shall be effective only if a court of competent jurisdiction shall have first decided, in a final non-appealable judgment, that cause exists.  The term “cause” means commission of a crime or similar serious misconduct but does not include mere unpopularity.

3. Not less than ten (10) nor more than thirty (30) days prior to the date of each regular annual meeting, the Board of Directors shall send out to each Member a proxy.  In order to eliminate questions about the validity of proxies, Members who wish to designate another Member as his or her proxy agent must use only the form proxy sent out by the Board of Directors for that respective annual meeting.  The Board of Directors may propose the name of a proxy agent; however, each Member may elect to name the person recommended by the Board or any other Member, qualified as herein described, as his or her proxy agent.  In addition, the Board may make recommendations as to the person or persons to be elected as incoming Directors by making such recommendation on the proxy; however, any Member may vote his or her proxy for the person or persons recommended by the Board or any other person qualified to serve as a Director.  In order to qualify as a proxy agent, a person so designated must be a property owner (either beach side or bay side) and must be present at the applicable meeting and must be in good standing.  In order to qualify as a Member of the Board of Directors, the candidate must be a beach-side property owner if to serve as a beach-side Director and must be a bay-side property owner if to serve as a bay-side director; in addition, such candidate must be present at the annual meeting, must agree to serve as a director and must be in good standing.  

Discussion was held on the proxy notice for the annual meeting.  Upon motion duly made by Melvin Dow and seconded by Erik Ehring, the following resolution was adopted by unanimous vote.  RESOLVED THAT, the Board hereby approves the form of the proxy notice attached hereto and that the proxy be mailed August 11, 2010.

There being no further business to come before the Board the meeting was adjourned.

Susan Gonzales

Recording Secretary

NOTICE OF ANNUAL MEMBERS' MEETING

INDIAN BEACH PROPERTY OWNERS' ASSOCIATION INC.

Saturday, August 28, 2010

The Annual Members' Meeting of the Indian Beach Property Owners' Association, Inc., will be held on Saturday, August 28, 2010 at 11:00 a. m. at the Galveston Country Club in Galveston, TX.   At this meeting, the members of the Association will elect two (2) Directors for a three-year term.  The members of the Board who are currently serving and their respective term expiration dates are as follows:

Roger Owens – 2010 (beach-side owner)

Mackey Ball – 2011 (bay-side owner)

Art Schroeder – 2011 (bay-side owner)

Erick Ehring – 2012 (bay-side owner)

Melvin Dow – 2012 (beach-side owner)

The by-laws provide that there shall be three directors who are bay-side property owners and three directors who are beach-side property owners.  Eric Ehring, Mackey Ball and Art Schroeder are all bay-side property owners,  making three bay-side property owners who will continue to serve on the Board until the respective expiration dates of their terms as stated above.   Melvin Dow is a beach-side property owner, making one beach-side property owner who will continue to serve on the Board until the expiration date of his term as stated above.  The term of Roger Owens, a beach-side property owner, expires as stated above; therefore two directors who are beach-side property owners are to be elected at this meeting, to conform with the by-law provision of three bay-side and three beach-side property owners on the Board. One such new director will fill the beach-side position previously occupied by Roger Owens, and one such new director will fill the other beach-side director position. To fill the two beach-side director slots, the Board of Directors recommends John Bass and Keith Godwin both of whom are beach-side property owners; however, Members may vote for any other beach-side property owners of their choosing to fill the two beach-side director positions.  

You may attend the meeting and vote in person.  In the event you cannot attend the meeting, you may use the form below to vote by proxy.  You may either (1) appoint Mackey Ball as your proxy agent to cast your vote or (2) appoint a member who will attend the meeting as your proxy agent to cast your vote.    You should complete the proxy and may (1) mail the proxy to Indian Beach POA c/o C.K.M. Property Management, Inc., P. O. Box 160, Tomball, Texas 77377, using the envelope provided, or (2) give it to your proxy agent to bring to the meeting.  The proxy holder may vote for either or both of the two beach-side property owner candidates recommended by the Board (namely John Bass and Keith Godwin) or for the write-in candidate or candidates whose name or names you insert below; provided that each such write-in candidate is nominated at the meeting, is present at the meeting, must agree to run, is a beach-side property owner and is in good standing as described below.  

Please remember to both sign and print your name on the proxy and to write the date on which you execute it.  If a lot is owned by more than one (1) person, a proxy must be signed by all such owners for the proxy to be valid.  A proxy shall be revocable in writing at any time in the sole discretion of the Member(s) who executed it.

Proxies must be in the actual possession of CKM Property Management
prior to commencement of the annual meeting.
INDIAN BEACH PROPERTY OWNERS PROXY
The undersigned owner(s) of the lot(s) listed below, hereby appoint(s) (____) Mackey Ball (or assigns) or 

(____)   ____________________(who must attend the meeting), as agent and proxy and authorize(s) him/her (1) to vote for the candidates listed below or a "write-in" candidate or candidates whose name is(are) inserted below provided such write-in candidate is nominated, is present and agrees to run as a Director of the Indian Beach Property Owners' Association, Inc. (the "Association"), and is in good standing and (2) to vote on any other matter that comes before the meeting, at the Annual Meeting of the Members of the Association to be held on August 28, 2010.  Please check or fill in the name of one proxy agent above.

All candidates, proxy agents and members voting must be in good standing (all assessments must be paid) to cast a vote and or be elected. 

Please check the names of only two (2) candidates below or write in alternatives.  
· John Bass

[Recommended by the


Write in: ____________________

· Keith Godwin
Board of Directors] 


Write in: ____________________

_____________________________________

_____________________________________

(Printed Name) - Property owner #1


(Printed Name) - Property owner #2

_____________________________________

_____________________________________

(Signature) 





(Signature) 

DATE: ________________________________

DATE: ________________________________

No. of Lots Owned: ______

Lot ____Block _____Section_____

IF ONE LOT IS OWNED BY MULTIPLE OWNERS, ALL OWNERS OF THAT LOT MUST SIGN THIS PROXY; THIS FORM MAY NOT BE COPIED OR ALTERED, IN THE EVENT THE PROXY IS COPIED OR ALTERED THE PROXY BECOMES INVALID UNLESS COPIED TO ADD ADDITIONAL OWNERS.

[Do not write below this line]
Verification by____ Number of lots owned:  ____ Assessments paid: ____ DRC: _____
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