INDIAN BEACH PROPERTY OWNERS ASSOCIATION

Board of Directors Meeting

The Indian Beach POA Board of Directors held a Board meeting on Tuesday, September 7, 2010.  Keith Godwin, President called the meeting to order at 4:00 p.m.  A quorum was established with the attendance of Keith Godwin, John Bass, Melvin Dow, Erik Ehring, Mackey Ball, and Art Schroeder.  Susan Gonzales with CKM was also in attendance.

Discussion was held concerning the amount of time and effort Roger Owens put into Indian Beach as a Board member.  Upon motion duly made by Keith Godwin and seconded by Melvin Dow, the Board adopted the following resolution by unanimous vote.  RESOLVED THAT, the Board of Directors wish to express their appreciation and gratitude to Roger Owens for the last eleven years of service to Indian Beach as a Board member and as President of the Association.

Erik Ehring gave the Financial & Collection report.  

Discussion was held concerning the interpretation of the Articles of Incorporation and Bylaws concerning ownership and how the ownership name is held whether as an individual name or as a Corporation or Trust.  The intent of the amendment referring to property owners was not to change the qualifications.

Discussion was held on setting up a meeting with the City of Galveston Mayor and City Manager.  Susan will set up a meeting to discuss the outstanding issues, which are the responsibility of the City of Galveston.  Issues to discuss with the City of Galveston will include installation of drainage pipes and walkovers in Pedestrian Easement areas, (West de Vaca between lots 16 & 17, East de Vaca between lots 48 & 49 and 54 & 55), fencing of the trailer park based on the City of Galveston Ordinance, drainage issues on East & West de Vaca, cleaning the drainage ditches on the bay side on a regular basis, repairing the streets on the beach & bay side.

Discussion was held on asking for input from property owners.  We are building our budget and we are asking for property owner input.  Using a survey form was discussed.  Some of the areas not yet complete are: fence on tennis court, lighting at pier, landscaping, painting restrooms, picnic tables at the pool.

A work group was discussed; this group would remove the dead palms and plants, put in dirt, plants, etc in the esplanades.  John Bass and Susan will be working on getting a plan and pricing for plants.

Discussion was held on addressing the issues that were discussed at the annual meeting.  A newsletter will provide the members with more information.  The Board is also interested in having more member participation whether through committees or work groups and/or social gatherings.

CKM was discussed and the Board agreed that there would be no change in the management, the Board was satisfied with the services CKM is providing.


Melvin Dow will review the minutes from the August meeting.  Melvin Dow will prepare a letter to be mailed to the property owners.

Discussion was held concerning giving keys to property owners if they were not in good standing.  The Board in the past had adopted a rule that no property owner would receive a key to the amenities if they were in violation of the restrictions and if they had not paid their assessments.  The Board reaffirmed that the policy was to stay the same.

Meeting was adjourned at 6:04 p.m.  Susan Gonzales, Recording Secretary 

